
Note: Before completing the information below you should first read through the Local Ministry Plan 
found in the 2009-2013 Manual of the Church of the Nazarene or download a free copy from 
www.uc.nyitoday.org . Then utilize the worksheet below as a fill-in-the blank to construct your unique 
Local Ministry Plan. Instructions on the process of modifying this plan are included in the Local Ministry 
Plan. 

 
Nazarene Youth International 

[Your Church Name Here] Church of the Nazarene Local Ministry Plan 
 

This Local Ministry Plan is effective from  ___________ to ___________. 
 
 

Our Mission Statement: To call our generation to a dynamic life in Christ! 
 
 

I. MEMBERSHIP AND MINISTRY FOCUS 
 

� The Ministry Age Focus for our local NYI will be ______TO ______. 
� The age divisions of our local NYI will be: 
 

_____ to _____ _____ to _____ _____ to _____ 
 
 

II. MINISTRIES 
 
Evangelism 
Our NYI will develop and implement the following ministries and/or special events to reach 
young people for Christ. 
 
_________________________________  ______________________________ 
 
_________________________________  ______________________________ 
 
_________________________________  ______________________________ 
 
Discipleship 
Our NYI will develop and implement the following ministries and/or special events to equip 
our young people to grow as disciples of Christ, in personal devotion, worship, fellowship, 
ministry, and leading others to Christ. 
 
_________________________________  ______________________________ 
 
_________________________________  ______________________________ 
 
_________________________________  ______________________________ 
 
 
 



 
Leadership Development 
Our NYI will develop and implement the following ministries and/or special events to 
mentor and empower young people to be leaders for Christ and His church. 
 
_________________________________  ______________________________ 
 
_________________________________  ______________________________ 
 
_________________________________  ______________________________ 

 
 
Events 
Our local NYI will participate in the following district / regional / national / global ministries 
and/or gatherings to help provide effective ministry to our local NYI.   
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 

 
III. Leadership 

 
NYI Council 
An NYI council is formed to guide ministries of the local NYI.  The council includes the 
pastor and/ or youth pastor, NYI President, additional officers, and other elected or appointed 
youth member-at-large and ministry leaders as deemed necessary. Each person must be a 
member of our local church. 
 
Our local NYI council will consist of the following positions: 
 
_________________________________  ______________________________ 
 
_________________________________  ______________________________ 
 
_________________________________  ______________________________ 
 
_________________________________  ______________________________ 
 
_________________________________  ______________________________ 
 



[The Executive Committee consists of the NYI President and up to three other persons 
assigned with ministry responsibilities according to the local church needs (Vice President, 
Secretary, Treasurer, etc).  These local NYI officers must be members of our local church.  
They must be active in local youth ministry and servant leaders.]  
 
 
� The Officers of our local NYI are the following positions: 
 

NYI President     ______________________________ 
 
_________________________________  ______________________________ 
 

 
� The date of the NYI annual meeting will be: _____________________________. 
� The local NYI Council will meet the following dates/times: 
 
_________________________________  ______________________________ 
 
_________________________________  ______________________________ 
 
_________________________________  ______________________________ 
 
_________________________________  ______________________________ 
 
_________________________________  ______________________________ 
 
_________________________________  ______________________________ 

 
   

IV. Revisions 
 
This Local Ministry Plan is effective from ______________ to __________. Revisions to 
this plan will be considered in the next annual NYI meeting on ____________________. 
 

 


